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The Right Care at the Right Time

Our hospital team is working
diligently to ensure patients get
timely access to high quality care
when they need it.

We were pleased to welcome
Ontario Premier Dalton McGuinty
and Health and Long-Term Care
Minister George Smitherman, to
North York General Hospital last
fall. The Premier announced the
government will work with health-
care professionals to reduce wait
times in emergency rooms. These
wait times are a symptom of the
pressures on the health-care
system across the country, but we
want to do everything we can to
shorten them.

The professionals in our
Charlotte & Lewis Steinberg
Emergency, and other areas of our
hospital, understand the anxiety
patients feel waiting for a test or
procedure. We're increasing the
number of procedures we do,
investing in new technology,
partnering with other hospitals,
and working in new, more efficient
and innovative ways.
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The expansion of the wait times strategy to emergency rooms was announced
by Premier Dalton McGuinty at our hospital. From left: Bonnie Adamson,
President & CEO; Gordon F. Cheesbrough, Board Chair; Premier McGuinty;
Health and Long-Term Care Minister George Smitherman; Kenneth A. Morrison,
Chair, Central LHIN Board; Dr. Alan Hudson, who will lead the initiative; and
Hy Eliasoph, CEO, Central LHIN.

| have some exciting news to share
with you. We have received the
“green light" from the provincial
government to complete the final
phase of our Medical Imaging
Centre and work will begin in early
2008. Here are a few highlights:
* To bring all our cardiac services
together, Cardio Respiratory

and Nuclear Cardiology
services will relocate to the 6th
floor in a new state-of-the-art
facility.

* All x-ray procedures will be
consolidated in one area,
superbly designed by radiology
experts.

* Reception and waiting areas, as
well as procedure and

Committed to Improving Patient Care

“The caring nature of nursing
has always appealed to me, and
| enjoy using my experience to
make changes that improve
patient care,” says Janet
Christopher, Respirology and
Gastro-Intestinal Unit
Administrator. She recently
celebrated 22 years of service at
North York General Hospital.
Janet grew up in this
community and remembers
many trips here with her father
who suffered from asthma. She
became comfortable in the
hospital environment where
professionals helped people,
and decided to obtain her
nursing diploma at Seneca
College. Janet was promptly
hired here as a bedside nurse.
She served as Assistant Unit
Administrator in General
Medicine and Surgery, and as a
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Case Manager in Orthopaedics,
before assuming her current role
in 2004,

Janet has continued her
education with a Bachelor of
Science in Nursing degree and is
now studying for her Master's in
Nursing.

She has participated in over
seven “Kaizen" or Rapid
Improvement Events that bring
together staff and physicians for
one week of intensive problem
solving. “Kaizens are a creative
opportunity to make things
better for patients by examining
the steps we take in providing
care, and focusing on what is of
value to them,” Janet says.

“This hospital has clearly
defined its strategy and out-
comes, so we all know what we
are to focus on. The leadership
team encourages our efforts and
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preparation rooms, will be

redesigned to reflect the latest

standards, including enhanced
patient privacy.

* The new ultrasound and CT
suites will be expanded to
accelerate our ability to assess,
diagnose and treat patients.

The good news got even better

when Volunteer Services pledged

$3 million for the new Volunteer

Services Centre for Medical

Imaging. This pledge is a

significant milestone in the $7.4

million fundraising goal and a

testament to the outstanding

support our volunteers provide to
this hospital.

Making each patient’s
experience the best that it can be
is a commitment we are all taking
to heart.

In the spirit of partnership,

- W

Bonnie Adamson
President & CEO

Janet Christopher, centre, with Debra Conway-Chung, Unit Coordinator, left,
and Dr. Adriana Bida, Hospitalist, Internal Medicine and Geriatrics.

| know | get my strength from
their support.”

Janet's unit was selected as a
“pilot floor” to integrate these
new work processes and assess
their impact. “This is exciting
and challenging work. A priority

for me is making it easier for my
team to do their work,
recognizing their efforts, and
empowering them to find the
leader inside them so they can
make changes that improve
patient care and safety.”

www.nygh.on.ca
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Hospital's Focus on Reducing Wait Times Gets Results

Innovative initiatives are
changing how we work to
shorten patient wait times. Our
strategy is having an impact.

A review of performance by
Cancer Care Ontario, Regional
Programs, indicates we are the
best performing hospital in
Ontario for the first two
quarters of 2007-2008, with
over 90 per cent of all patients
having cancer surgery within
their urgency category target
time. Here are other examples
of improved wait times.

The Cataract High Volume
Centre at the Branson Site is
ensuring patients get the
surgery they need earlier so
they can enjoy improved vision
and an enhanced quality of life.
The centre is a partnership
between three hospitals:
Humber River Regional,
Markham Stouffville, and North
York General.

In September-November
2007, patients had cataract
surgery within 79 days (this is
the time between when a non-

N

Dr. Michael Henry, Chief of Ophthalmology at North York General Hospital,

examines a patient after her surgery at the Cataract High Volume Centre.

urgent surgery is ordered and
when it is performed). This
compares favourably with the
wait time target of 182 days set
by the province, and the average
wait time across Ontario of 141
days.

Patients benefit from the
expertise of 17 ophthalmologists
from the three hospitals who
are performing up to 575
cataract surgeries a month.

“To increase efficiency and
provide safe, high quality

procedures in less time, we've
standardized equipment and
processes for performing
surgeries in the two operating
rooms,” says Nancy McNairn,
Program Director, Surgical
Services. “Since the centre's
launch in September 2006, the
average number of surgeries in
a day has climbed from 22 to 28
— and the record so far is 40.”
This excellent teamwork is
ensuring more people can once
again enjoy clear vision.

By quickly diagnosing men
suspected of cancer, the Gale
and Graham Wright Prostate
Centre at the Branson Site is
cutting a patient's wait time for
treatment by about two-thirds.
The time from referral to a
definitive diagnosis of prostate
cancer has been reduced from
an average 13 weeks down to
between four to six weeks.

Patients needing prostate
cancer surgery at North York
General Hospital will have a
wait time of 69 days — from the
time the procedure is booked
until it is performed (September-
November 2007 data). This is
among the shortest wait times
in Ontario — the provincial
target is 84 days and the
average provincial wait time is
99 days.

Expert care is delivered by a
multidisciplinary team that
includes urological surgeons,
radiologists, ultrasound
technologists and nursing
specialists from our hospital,

...continued on page 6

A Leader in Cardiac Care

North York General Hospital offers
a full-service program for patients
with heart disease.

“Our cardiac program is
recognized as a leader in using
non-invasive procedures to
diagnose heart disease,” says
Dr. Bruce Lubelsky, Division Head,
Cardiology.

We are making further
enhancements to our program.
“Research indicates that the best
practice treatment for some
patients having an acute heart
attack is an angioplasty,” he says.
“North York General Hospital is
the first community hospital in
Toronto to establish a primary

Embracing Health

angioplasty program.” This collab-
orative service was launched in
December 2007, in partnership
with the Schulich Heart Centre at
Sunnybrook Health Sciences
Centre, and Toronto Emergency
Medical Services (EMS). Eligible
patients arriving at our emergency
department will be quickly trans-
ferred by EMS to Sunnybrook for
an angioplasty and return to our
hospital for follow-up care.

“To serve our community with
the latest technology, the hospital
recently purchased a new piece of
nuclear cardiology equipment,”
says Dr. Lubelsky. “Its higher
quality images will enable

...continued on page 7

patient at our hospital to benefit from the new primary angioplasty program.
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Birthday Ball Supports High Quality Care for Children

The 40th Birthday Ball presented
by RBC on October 13, 2007, raised
over $300,000 towards children's
health care at North York General
Hospital. These funds will help
ensure children in our community
receive the highest quality health
care in a child and family-friendly
environment.

Over 500 guests attended the
event at the Carlu that recognized
the hospital's four decades of care.
It featured award winning comedian
Ron James, Canada's own Robert
Pilon and the Young Children's
Choir. The evening also featured
the new penguin mascot of our
child-friendly initiative, and the
Celebrating Generations video.
Download the video at
www.nygh.on.ca/foundation.

Vocalist Robert Pilon performs with the Young Children’s Choir. The children'’s
t-shirts have the new penguin mascot for the child-friendly initiative.

Co-Chairs of the 40th Birthday
Ball Event Committee were John
and Kerry Carmichael. Sponsors for
the event included RBC, Scotia
Bank, Viventia, Menkes/Fernbrook
Homes, Bayview Village, Blair
Franklin Capital Partners, Midland

Group, Bruce Power, Compass
Foods, Canadian Tire, CIBC Asset
Management, Tour East, Air
Canada, Blakely & Associates,
Lightning Graphics, Humphrey
Funeral Home, Butterfield &
Robinson, and National Post.

A Birthday Raffle also raised
funds to support children's health
care at the hospital and the draw
was held November 19, 2007. The
winning ticket numbers were:

* Grand prize 2008 CTS Cadillac
courtesy of General Motors
Canada ($52,000 value)

# 05124
* Longo's groceries for a year

($5,200 value) # 05110
* Taboo Resort, Golf & Spa

Getaway (value $5,000)

#05406.

North York General Hospital,

including the IODE Children's

Centre, provides one of the most

comprehensive ranges of services

for children and adolescents in the

Greater Toronto Area. During

2006-2007, we welcomed over

5,700 babies and cared for over

20,000 children.

North York General Hospital would like to thank the following donors for their generous support as members of
the Chairman's Circle and the Cornerstone Society. Their kind support truly makes a difference to our patients
and their families. These gifts, made between July 16 to November 4, 2007, support a variety of programs and

services at the hospital.

Estate of Wanda Marlene Burt

James & Gladys Barclay
In Memory of Irene & Earl Brillinger

Karen & Bill Barnett
Biomet Canada, Inc.
Blair Franklin Capital Partners Inc.
Bruce Power Finance and Commercial Services
Canadian Tire
Compass Group Canada
Ernst & Young Inc.
Estate of Benjamin H. Birstein
Barbara & Warren Goldring
Humphrey Funeral Home AW. Miles Chapel
IODE Children's Hospital
The Menkes Family
Marjorie Miller
Nelson Arthur Hyland Foundation
Gerald F. Hayden Q.C.
J. & B. Nunes-Vaz
TD Bank Financial Group
R. Ward

Karon C. Bales and Charles E. Beall
Borden Ladner Gervais LLP

Manson and Dorothy Catterson

CST Plan Agency 582

Della Shore Investments Limited
Deloitte & Touche Foundation Canada
Estate of Joseph J. Kates

Fraser Milner Casgrain LLP

Wanda Ho and Thomas Pladsen
Knightsbridge Human Capital Management
Mrs. Rose Lee

Novartis Pharma Canada Inc.
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NYGH Medical Staff Association
Mr. and Mrs. D.J. Parrish

Dr. Jim & Vicki Parrish and Family
PricewaterhouseCoopers LLP

S AP Canada Inc.

Mr. and Mrs. Clive E. Seidel
Shaw-Almex Industries Limited
Shoppers Drug Mart

Dr. Paul & Piera Shuen and Family
Joseph & Antoinette Sorbara
Mrs. Christine Sproule

Suncor Energy Inc.

Sutter Home Family Vineyards
Allan & Shirley Taylor

Evald Torokvei Foundation
Leonard & Felicie Blatt

Charlotte & Lewis Steinberg and Family
Tridel Corporation

Martin & Sheila Wolfish

James M. and Mollie Adamson
AGF Management Limited
Gale & Graham Wright

Mr. and Mrs. David Applebaum
Mr. Walter Maves and Ms Audrey C. Babb
Mr. and Mrs. Rajesh Babber
Mr. Rodney Stewart Barron

Dr. Lindsay & Ruth Belch

Mr. James H. Brooks

C &M Signs

CIBC

Luz R. Carangal

Mr. and Mrs. Sydney Cargman
Mr. and Mrs. Carlos K. L. Chan
Mr. and Mrs. Wai Man Chan
Deborah and Murray Chant
Ms Lily Y. L. Cheng

Ms Yuk-Wu Cheng

Ms Joanna M. Y. Chiu

Mr. Peter Chiu

Mr. and Mrs. Robert |. Cohen
Cook (Canada) Inc.

Mr. and Mrs. Paul D. Damp
Ms Gwen M. Davenport
Donalda Club
Mr. and Mrs. Ross M. Durant
Estate of Homer Smith
Estate of Joan Lucy Bryant
Drs. Stan & Faith Feinberg
Dr. and Mrs. Shim Felsen
Dr. Risa Freeman and Mr. Evan Wayne and Family
Funding Matters Inc.
Mrs. Dragica D. Gadjanski
Mr. and Mrs. Nathan Goldman
Mrs. Marie B. Hannum
Mr. and Mrs. Arden R. Haynes
Hogan Chevrolet Oldsmobile
Mr. and Mrs. Gordon F. Holmes
Internvest Holdings
Jackman Foundation
Ann Jackson and Denis Ho
Cassie & Tim Kastelic
Mr. and Mrs. Ross L. Kennedy
Koehler Family Fund at the Toronto Community

Foundation
Mr. William F. LaMere and

Dr. Elizabeth A. LaMere
Mr. and Mrs. Clifford Lax
Let's Talk Entertainment Inc.
Dr.and Mrs. Chung Shan Leung
Ms Ann Li
Lightning Graphics
Marant Construction
Mastermind Toys
Mrs. Marietta McKinlay
Dr. and Mrs. Robert Miller
Missionary Health Institute Incorporated
Charles and Lani Moses
Anonymous
Ocean Partners Canada Limited
Ms Christine Pletch
Mr. John and Mrs. Carol Pollen
Publicis Tandem
Mrs. Jean M. Radford
Mr. Marvin A. Sadowski
Sceptre Investment Counsel Limited

Securcor Financial Group

Mrs. Maria Sirinic

Barb & Dick Smeelen

Dr. Anne Summers & Family

Telus Communication Inc.

Leslie and Anna Dan

The Michaels Family Foundation

Royal Canadian Legion General Wingate
Branch 256

John D. Thompson

Tyco Electronics Canada Ltd.

Upper Canada Forest Products Ltd.

Mr. Donald E. Milner and Dr. Helen Vosu

Mr. and Mrs. William J. Walker

Anonymous

Dr. Joel D. Weinstein

Wildeboer Rand Thomson Apps & Dellelce LLP

Mr. and Mrs. Richard H. Wotherspoon

Mr. Aloysius Xavier

York Radiology Consultants

Eatertainment

Agnew Peckham - Health Care Consultants

Dr. Azra Ali

Mr. and Mrs. Samuel Allan

Dr. Marguerite Archibald

Dr. S. Athaide and Family in Memory of Father
Alex D'Souza

Ms. Inge C. Audy

Mrs. Karen Barker

Mr. and Mrs. J. R. Bateman

Mr. and Mrs. John B. Breen

Mr. Kenneth N. Bayne

Mr. and Mrs. Joseph Beattie

Mr. Bell and Dr. Daphne P. Bell

Mr. Marc M. Benhaim

Dr. and Mrs. Glenn B. Berall

Ms. Ester Blank

Mr. and Mrs. Roman A. Blankenstein

Mr. and Mrs. Edward Blinick

Mrs and Mrs. Robert L. Borden

Mr. Stanley A. Bray
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Heart of Fashion Events Surpass $1 Million Mark

The 2007 Heart of Fashion at
Bayview Village Shopping Centre
highlighted our community's
outstanding spirit of giving.

In just seven years, Heart of
Fashion has raised more than
$1 million in support of North York
General Hospital's BMO Financial
Group Breast Diagnostic Centre and
Cancer Care Services.

This unique centre provides
fast-track diagnostic and clinical
services, as well as support and
advice to patients with suspicious
breast lesions, or breast anomalies.

The evening on November 18
featured in-store discounts; compli-
mentary cocktails, fine wines and

gourmet goodies; a silent auction
and unique ribbon fashion designs
by Canadian fashion designers.

The event's sponsors included
Bayview Village Shopping Centre,
BMO Financial Group, The Daniels
Corporation, Parkview BMW, Ernst
and Young, CIBC, Shoppers Drug
Mart, Procter & Gamble Inc.,
Fairmont Hotels and Resorts, Chair-
man Mills Inc., National Homes,
Continental Hair, National Post,
Sweetspot.ca, Budman and
Associates, Chatelaine Magazine,
Print Three (2175 Sheppard Ave. E.),
Corby Distilleries Limited, Unique
Lives, Lydia & Peter Sharpe, and
Loblaws.

Heart of Fashion event Co-Chairs Donnalyn Mantini, left, and Jennifer Pagnutti.

Dr. Branimir Brcic
Mr. George H. Brereton
Mr. and Mrs. John A. Brough
Dr. and Mrs. Adrian R. H. Brown
Mr. and Mrs. Thomas F. S. Brown
Dr. Roger J. Buckley and Jon Marc Luke
Mr. John Bech-Hansen and Mrs. Angela M. Burley
Mr. John and Mrs. Kerry Carmichael
Ms. Andrea B. Carthew
Dr. and Mrs. John A. Chalmers
Mr. and Mrs. Peter M. Chang
Mr. and Mrs. Robin Chen
Mr. and Mrs. Pak-Sen Cheng
Mr. John L. Chiu
Mrs. Yuk Chun Choy
Mr. Dominic Chow and Ms Kit Chu
City of Toronto - Legal Division
Ms. Suzie Coates
Mr. and Mrs. Paul F. Cobb
Mr. Anthony Cohen
Mr. and Mrs. Peter Cole
Mr. and Mrs. Gerald E. Cooper
Mr. and Mrs. Bradley J. Crompton
James and Irma Crothers
Mr. Richard G. Cummings
Mr. and Mrs. Louis A. De Silva
Lorna Dean
Mrs. Nicole Delong-Power
Dwayne DiPasquale
Ms Raymonde Donoghue
Dr. Nancy K. Down
DPI Construction Management
Mr. and Mrs. Victor D'Souza
Dr. Isser Dubinsky and Dr. Antoinette Wertman
Mr. and Mrs. Michael N. Durisin
Estate of Elsie E. Campbell
Farband of Lithuanian Jews In Toronto
Mr. James Faretis
Mr. and Mrs. Tye Farrow
Mr. Jeffrey Feldberg
Helen, Steve and Mark Ferley
Mr. and Mrs. Harold E. Finch
Mr. and Mrs. Russell C. Finch
Mr. David W. Fleming
Mr. Brendan Flynn
Mr. David Forbes
Mr. Zev Frishman
Mr. David Watt and
Madam Justice Michelle K. Fuerst
Mr. and Mrs. Allan D. Garber
Dr. Rose Geist
Mr. Jeffrey W. Goldblum and Ms Sara Gelgor

o*

Mrs. Milka Genoff

Ms. Eleanor George

Mr. Joseph H. Gibson

Mr. and Mrs. Ted E. Gieruszczak
Mr. and Mrs. Bernat Goldberger
Mrs. Yvonne M. Gordon

Mrs. Patricia J. Gouinlock

Dr. Noelle Grace and the Shohet Family
Mrs. Grace Graham

Mr. Michael A. Griffiths

Mr. and Mrs. Stephen Gunn

Mrs. Rosalie Hall

Mr. and Mrs. Thomas M. Hall

Ms Elizabeth Harrison

Mrs. Sandra J. Hausman

Mr. Jeffrey Hebel

Mr. and Mrs. William W. Hefler
Ms. Audrey M. Heinz

Mr. Philip and Mrs. Kim Henderson
Mr. Frank W. Henkelman

Mr. and Mrs. V. C. Hepburn

Mr. and Mrs. J. R. Hewetson

Mr. Sik Lo and Ms Lan Ho

Dr.and Mrs. John S. C. Hsuen

Mr. and Mrs. David I. Hull

Dr. Richard H. Hung

IBM Canada Ltd. Matching Grants and Employees
Mr. Derek lise

Investors Group

Mr. Kenneth I. James

Ms Vicki Jevnikar

Mr. and Mrs. Seymour Joffe

Mr. and Mrs. Peter Katz

Mr. and Mrs. Stanley Kee

Mrs. Carole M. Keenan

Mr. James Da Keith

Dr. Catherine L. Kelley
Kimberly-Clark Inc.

Kingwest & Company

Mr. and Mrs. Jerry B. Klasner

Mr. and Mrs. David Knight

Mr. and Mrs. Emanuel Kornhauser
Dr. Susan V. B. Kovacs

Mr. Dalton Kremer

Mr. and Mrs. Peter Hon Kit Lam
Mr. and Mrs. Normand G. Lamarche
Barb & John Langs

Mr. Peter K. Larm

Mr. and Mrs. Donald J. Leapman
Mr. and Mrs. Joseph Lentine

Mr. Andrew Levy and Dr. Sharon L. Levy
Mr. and Mrs. Wan-Chee Lo

Mr. and Mrs. Edward Lowe
Mr. and Mrs. Leon Lubelski
M.D. Steele Construction Ltd.
Mr. and Mrs. John C. Macdonald
Mr. Peter J. MacDonald and Mrs. Mary McKenzie
William & Joyce Maclatchy
Marshall Macklin Monaghan and its Employees
Ms. Stephanie K. Mason
Mr. and Mrs. Steve D. Maynard
Mrs. Jacalyn A. Maze
Mr. and Mrs. Charles I. McGibbon
Mr. Brian T. McGrath
Ms Diane McKenzie
Mr. and Mr. Ken McKenzie
Mr. Hedvig Kosa Mcleod
Mr. and Mrs. James W. McVicar
Mr. and Mrs. Frank L. Mersch
Mr. Theodore B. Metzing
Mr. and Mrs. Hua C. Miao
Mr. and Mrs. Alexander O. Miller
Paula Mills
Mr. Cameron A. Mingay and
Mrs. Christina M. Budweth-Mingay
Dr. David A. Mitchell
Ms. Louise Mo
Ms. Angela K. Moch
Mr. Ronald V. Moffat
Mr. Francis A. Morgan
Mrs. Eris C. Mork
Mr. F. W. Orde Morton
Mrs. Elsie E. Mullin
In loving memory of Gloria Rotstein
Dr. Bernd & Susan Neu
Ms. Margo R. Newman
Mr. Joe Nissan
Mr. and Mrs. J. Edward Nixon
Mr. and Mrs. Kenneth T. Paton
Ingrid Perry
Ms. Ella Petriw
Mr. John Plytas
POI Business Interiors
Mr. Stephen K. Poon and Ms Cindy Man Ping Ho
Mr. Murray L. Poulton
PreMD Inc.
David W. Pretty
Mr. and Mrs. Franco Prevedello
Mr. and Mrs. Johannes Prikko
Ms. Denise A. Quinn
Mr. Stephen Quinn
Dr. Henny Rappaport, Michael Burns and Family
Mr. and Mrs. George Ratner
Mr. and Mrs. John H. Rice

Dr. and Mrs. Robert J. Riddle
Mr. and Mrs. Peter C. Riggin
Mrs. Patricia Rock-Mayers
Lisa and Bruce Rothney
Roy Foss Motors Ltd.
Ms. Linda Sanders
Sands Commercial Floor Coverings
Mr. and Mrs. John A. Sawyer
Andy & Barbara Scace
Mrs. Johanna Schickedanz
Mr. Albert and Mrs. Eileen Schwartz
Mr. and Mrs. Herbert Schwiebert
In Memory of Karen Steward
from the Sharp Family
Dr. Ralph Shaw and June Shaw
Mes. Siu Ling Shek
Dr. Nicholas Shilletto and Dr. Melinda Davie
Dr. Brian N. Silver
Harvey Blankenstein and Fay Sliwin
Ms. Rosalind O. Smith
Mr. Philip Spencer
Steele Valley Developments Limited
Mr. and Mrs. David H. Stewart
Mr. Daniel F. Stronach
Styles Family Foundation
Glendy Sze and Andrew Chan
Mr. and Mrs. Harold Tang
David & Deborah Tanner
Mr. and Mrs. lan Telford
The Estate of Yao Shee Hong
Ralph & Maureen Phillips Family Foundation
The Tolkin Family
Mr. and Mrs. William G. Tynkaluk
Mr. and Mrs. William L. Van Vliet
Viceroy Rubber
Mr. and Mrs. Hugh Wagner
Mr. R. Browning Watt, Q.C.
Mrs. Wendy Weber
Mr. and Mrs. Jerrold D. Whelan
Mr. John B. Wilkes
Wilson Heights Lodge No. 1998
Mr. and Mrs. Michael S. Wolfish
Dr. Andrea Wong
Mr. Andrew H. Wong
Ms. Pansy Woo
Mes. Leslie E. Wood
Ms. Esedy C. Y. Yuen
Mr. Peter C. K. Kam and Mrs. Pauline P. Yuen
Dr. Hanna E. Zuckerman and Dr. Adam M. Stein

Circle of Friends Monthly Giving Program: Become a Member Today

Our Circle of Friends donors commit to making ongoing monthly donations to North York General Hospital through our
preauthorized payment program. The steadfast support we receive from our generous monthly donors ensures that

regular and consistent resources are available to allow our physicians and staff to help thousands of people every year.

To find out more about this program, or to become a Circle of Friends member, please contact North York General Hospital Foundation at

(416) 756-6944 or foundation@nygh.on.ca. You may also become a monthly member online at www.nygh.on.ca/foundation.

Embracing Health
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Hospital's Focus on Reducing Wait Times Gets Results from page 3

and radiation oncologists from
the Odette Cancer Centre at
Sunnybrook Health Sciences
Centre.

“Patients referred to the
centre are being seen in less
than two weeks,” says Lorraine
Carrington, Program Director,
Cancer Care. “Since we opened
in June 2007, the number of
visits has been climbing and
now averages 240 per month.
We're seeing 100 new patients
each month. They appreciate
the short wait time for prostate
cancer diagnosis because this
means their treatment can
begin as quickly as possible to
help ensure the disease doesn't
progress.”

Our MRI wait times are among
the lowest in the province
(September-November 2007
data).

From the date we receive
their requisition in Medical
Imaging, 90 per cent of our
patients receive their MRI

within 43 days. Frequently, the
first available appointment
offered to them is considerably
earlier, sometimes within days,
even for elective outpatient
MRIs. As always, we scan
emergency and urgent cases as
soon as medically needed. The
average wait time across the
province for non-urgent cases is
128 days.

“Thanks to additional funding
from the Ministry of Health and
Long-Term Care, we are able to
meet the community’s demand
and offer MRI services 24 hours
a day from Sunday to Friday,
and for 16 hours on Saturday,”
says Cindy Draycott, Director,
Medical Imaging and Cardio
Respiratory Services. “We will
be open 13,728 hours this year
and perform 20,592 MRIs.”

“Our Medical Imaging team
is passionate about lowering
wait times. These caring
professionals are committed to
getting people in much quicker
and lessening their anxiety,”
Cindy says. “We are thrilled the

final phase of our Medical
Imaging Centre will provide us
with the optimal facilities to do
the best job possible for patients.”

Our Charlotte & Lewis Steinberg
Emergency sees, on average,
200 patients a day — of which
85 per cent are well enough to
go home and 15 per cent require
admission to the hospital.

We're working to reduce a
patient’s length of stay in the
emergency department and the
time it takes to see a physician.
Some people are seriously ill
while others have minor conditions,
and their total length of stay will
vary depending on their particular
situation.

By participating in Kaizen
events, our team has developed
more effective patient-friendly
work processes that were first
implemented in the Ambulatory
Care Area (the area treats
people with less serious
conditions). “Since November
2006, we've reduced the total
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length of stay in Ambulatory
Care by 19 per cent from time of
arrival to time of discharge,”
says Susan Woollard, Program
Director, Emergency Services.
We've transferred the
processes that are working well
to our Sub-acute Area. Patients
there are sicker than our
Ambulatory Care area and
require assessment and
treatment, but do not
necessarily require a hospital
admission. Since March 2007,
we've reduced both the total
length of stay in the Sub-acute
Area, and the time it takes to
see a physician, by 27 per cent.
“We're working to ensure the
Emergency department is
operating as efficiently as
possible to decrease length of
stay in those areas within our
control,” says Susan. “We
continue to plan for improve-
ments in other areas of our
Emergency Services Program.”

LEAN Approach Improves Patient Care and Safety

Our staff and physicians are
continuously working to improve
the quality and safety of care they
provide.

We're using a unique collab-
orative approach to understand
and improve processes called
LEAN.

LEAN improves service by
identifying and eliminating non-
value added activities — by seeing
everything through patients’ eyes.

Created by Toyota, LEAN's
pillars are: Respect for People and,
Continuous Improvement. Within

Community
Respiratory

LEAN, a tool to drive rapid
improvement and change is a
Kaizen event. Kaizen is the
Japanese word meaning “for the
greater good.”

Kaizen events bring people
together from programs and
services throughout our hospital.
They use LEAN tools to redefine
how they provide care and how
they work together.

By having people who provide
the care define the solutions to
improve that care, Kaizen events
can dramatically improve a

respiratory care.

Services
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process in a week's time. LEAN's
success comes from the people
using their collective wisdom to
problem solve. Together they
identify what hinders them from
providing their best care. Then,
they define ways to remove these
blocks. Changes are then
implemented and monitored to
ensure they achieve their intended
outcomes.

Kaizen events have led to
changes in the Charlotte & Lewis
Steinberg Emergency that have, for
example, reduced patients’ wait

times for non-acute care, from
arrival to discharge, by 19 per cent.

Seeing improvements to
patient care is very exciting for our
hospital team and empowers staff
to take ownership of improving
their work.

To date, more than 37
successful LEAN events have
taken place at our community
teaching hospital for the greater
good of our patients and their
families.

Thousands of people who require oxygen and asthma therapy at home, or treatment for a sleep disorder, have
benefited from North York General Hospital's Community Respiratory Services (CRS). Located at the Branson
Site, CRS provides assessment, equipment, education, and expert clinical support to people of all ages requiring

You can learn more about CRS, part of our Medicine Program, at www.nygh.on.ca, or by calling (416) 632-8700.

www.nygh.on.ca



A Second Chance at Life

| thought | was in good health.
When my chest pains started, |
didn't see my doctor. Several
days later, | experienced
unbearable pain and thought |
was going to die.

The ambulance brought me
to North York General
Hospital's Charlotte & Lewis
Steinberg Emergency. The staff
and physicians treated me with
kindness and reduced my pain.
My test results were not
normal and | was admitted to
the hospital.

| was shocked when my
cardiologist, Dr. Randi Rose,
told me | had had a severe
heart attack and would need an
angiogram, then angioplasty or
open heart surgery. Patients
who need these invasive
procedures are transferred to a
partner hospital for the
procedure and return to North
York General Hospital for
follow-up care. My angiogram
was performed by Dr. Philip
Myron, a cardiologist at

North York General Hospital.
Nancy Cohen, a Cardiac
Education Coordinator, gave me
a book full of information about

heart disease and its
prevention — it was like a bible
to me. | also attended a class
on a healthy lifestyle and
learned a lot.

The shock and fear | had felt
at first turned into a sense of
ease, because | realized | was
receiving the best treatment
and care possible at North York
General Hospital — nothing
was missing.

| feel reborn — with
angioplasty and by following a
healthy lifestyle, | can expect a
full recovery. | thank Dr. Rose
and the hospital team — the
care | received here was
beyond my expectations. |
can't imagine anyone wanting
more than what is available at
this hospital.

A grateful patient,
Velayuthampillai Sriskandarajah

Patient \Velayuthampillai Sriskandarajah is visited by Cardiac Education Coordinator

Nancy Cohen.
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Volunteer Services Pledges $3 Million

Vol 4/No 1/2008

At a special recognition event in October, Volunteer Services pledged $3 million to
Medical Imaging for the new Volunteer Services Centre for Medical Imaging.
Celebrating the announcement are, from left: Charles E. Beall, Chair, North York
General Hospital Foundation Board; Cindy Draycott, Director, Medical Imaging;
Gordon F. Cheesbrough, Chair, Board of Governors; Dr. Elizabeth LaMere, Chief and
Medical Director, Medical Imaging; Janet Scrafield, President, Volunteer Services;
Chris Tambakis, Foundation Governor and Campaign Chair; and Bonnie Adamson,

President & CEO.

A Leader in Cardiac Care
from page 3
cardiologists to more accurately
diagnose heart disease and
increase their ability to determine
who requires an invasive procedure
like an angiogram and which
patients don't need the procedure.
We are one of very few hospitals
to have this technology.”
Rehabilitation is integral to
getting cardiac patients healthy.
“To further strengthen our
program, we are also exploring a
partnership between North York
General Hospital and the Toronto
Rehabilitation Institute to launch a
satellite cardiac rehab program at
the Branson Site focused on
seniors living in the area,” says
Karyn Popovich, Program Director,
Medicine Program.

To more efficiently care for
patients, our cardiac services are
being brought together on one
floor. We offer a comprehensive
range of services:

A newly developed Cardio
Respiratory and Nuclear
Cardiology facility on the 6th
floor for diagnostic testing of
the heart, will open in 2008.
A 32-bed Inpatient Telemetry
Unit admits over 1,600 people
yearly.

A Cardiac Education Program
provides patients with
education and counseling.
Our Critical Care Unit is a
state-of-the-art combined
Intensive Care Unit and
Coronary Care Unit.

The Heart Function and
Pacemaker Clinic sees over
1,500 patients a year with
congestive heart failure. We
diagnose and treat patients
with arrhythmia and provide
follow-up care for patients with
pacemakers. We also offer
transesophageal
echocardiography (TEE).

18th Annual North York Masters Golf Tournament

in support of the hospital's Cancer and Palliative Care Services

Monday, June 2, 2008 = The Donalda Club

Join us for a day of great golfing on an exclusive golf course, sumptuous lunch, private cocktail reception and
dinner, silent auction, live auction, contests... For more information on sponsorship or volunteer opportunities,
please contact North York General Hospital Foundation at (416) 756-6944 or visit us at www.nyghmasters.ca.
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Take Control of Your Heart Health

Did you know that one in five
men and women has some form
of heart disease? That nearly one
in two women with cardiovascular
disease dies?

An estimated 41 per cent of
all deaths in Canada each year
are linked to heart disease. If you
include other forms of cardiovas-
cular disease like high blood
pressure and stroke, that number
jumps to 71 per cent.

“By being informed, you can
take control of your health and
feel confident about discussing
health issues with your family

physician,” says Dr. Randi Rose, a

cardiologist at North York
General Hospital.

Have you had a cholesterol
test? Do you know the results?
“Patients who have had tests but

didn't receive the results from
their physician usually assume
they are ok. It's not ok not to
know your results and what they
mean for you,” she says

“It's important to develop
good communication with your
doctor and ask if you are at risk
and whether you need further
testing. In addition, you can
improve your understanding of
health and disease by enrolling in
community education programs.”

Many risk factors for heart
disease are completely prevent-
able if you maintain a healthy
lifestyle. Here are questions you
can ask your doctor to help you
understand your body and how
to live a healthy life.

=
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Here's my gift to support excellent patient care!
a$200 Q$150 Q@ $100 Q| prefer to give: $

Name

Address

City

Prov.

Postal Code

Phone

(1 1 would like to receive information by e-mail.

My e-mail address is:

Method of Payment

| have enclosed a personal cheque made payable to
North York General Hospital Foundation, or

a Charge my gift to my:

[ == Visa 11 @ MasterCard [ [€1 American Express

Card No.

Expiry Date

Signature

401017

To become a member of the Circle of Friends monthly giving
program, please contact the Foundation at (416) 756-6944.

Thank you for embracing your hospital!

North York
General Hospital
Foundation

Embracing Health

Tax receipt issued for gifts of $10 or more. We do not rent or sell
donor lists. Information collected is used to process donations,
keep you informed about the Hospital and Foundation, and ask
for support. Charitable Organization No. 88875 1245 RRO0O0T

8 HealthConnection

4001 Leslie Street

Toronto, ON M2K 1E1

Tel: (416) 756-NYGH (6944)
Fax: (416) 756-9047

Make your
gift online
today at
www.nygh.on.ca

What is my risk for heart
disease?

What is my blood pressure?
What does it mean for me
and what do | need to do
about it?

What are my cholesterol
numbers? What do they
mean for me and what do
| need to do about them?
What is my “body mass
index" and waist
measurement? Do they
indicate | need to lose
weight for my health?
What is my blood sugar
level, and does it mean
I'm at risk for diabetes?
What other screening

Vol 4/No 1/2008

tests for heart disease do
| need?

* How often should | return
for checkups for my heart
health?

*  What can you do to help
me quit smoking?

* How much physical
activity do | need to help
protect my heart?

* What is a heart-healthy
eating plan for me?
Should | see a registered
dietitian or nutritionist to
learn more about healthy
eating?

* How canltellif  am
having a heart attack?

Celebrating our Successes!

Dr. Val Rachlis, a family
physician affiliated with North
York General Hospital's Family
& Community Medicine
Program, is the recipient of the
2007 Jean-Pierre Despins
Award presented annually by
The College of Family
Physicians of Canada. The
award honours a family
physician member who has
been identified as an out-
standing advocate and public
spokesperson for family
medicine and/or family
physicians and their patients.

North York General Hospital's
Green Team has received a
Green Health Care Award,
Pollution Prevention category,
from the Ontario Hospital
Association (OHA) and the
Canadian Coalition for Green
Health Care. The award,
presented at the OHA
HealthAchieve conference in
2007, recognizes leadership
and excellence in reducing
health care's environmental
impact, and a significant
organizational commitment to
environmental sustainability.

Learn more about our awards and recognition
in the About Us section at www.nygh.on.ca

North York
General Hospital

Including the IODE Children’s Centre
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(416) 756-0066

Phillips House: 10 Buchan Court, Toronto, ON
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